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Children in Care Policy
(Previously known as Looked After Children)

January 2025 - 2027



Designated Teacher: Rebecca Stone
Governor with responsibility for looked after and previously looked after children: Kathryn Truman

Southwold Primary School and Early Years’ Centre recognises that all pupils are entitled to a balanced,
broad-based curriculum and aims to promote the educational achievement and welfare of looked after
and previously looked after children. The school and the governing body endorse Nottingham City Council
policy and welcomes looked after children who may be looked after by our local authority or those who
may be in the care of another authority but living in Nottingham City; and previously looked after children
both from Nottingham City and other local authorities.

This policy includes the requirements set out in section 52 of the Children Act 2004 for looked after
children and in sections 4 and 5 of the Children and Social Work Act 2017 for previously looked after
children. This policy also includes the requirements set out in the statutory guidance on the duty on local
authorities and schools to promote the educational achievement of looked after and previously looked
after children in the following documents: The designated teacher for looked-after and previously
lookedafter children: Statutory guidance on their roles and responsibilities (February 2018) and Promoting
the education of looked-after children and previously looked-after children: Statutory guidance for local
authorities (February 2018).

This Policy should be read alongside the Safe Guarding Policies of Southwold Primary School and Early
Years’ Centre which reflect the current legislation outlined in:
. e Working together to Safeguard Children (2018)

. * Keeping Children Safe in Education (2023)

A Child in Care (previously known as a Looked After Child) is:

a child who is looked after by a local authority is reference to a child who is:

(a) in their care; or

(b) provided with accommodation by the authority in the exercise of any functions
“accommodation” means accommodation which is provided for a continuous period of more than 24
hours. (Children Act 1989)

A Child Previously in Care (previously known as a Previously Looked After Child) is:

(a) a child who was looked after by the local authority or another local authority in England or Wales but
ceased to be so looked after as a result of —

(i) a child arrangements order which includes arrangements relating to with whom the child is to live, or
when the child is to live with any person, (ii) a special guardianship order, or

(iii) an adoption order within the meaning given by section 72(1) of the Adoption Act 1976 or section 46(1)
of the Adoption and Children Act 2002, or (b) a child who appears to the local authority—
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i (i) to have been in state care in a place outside England and Wales because he or she would
not otherwise have been cared for adequately, and ii (ii) to have ceased to be in that state care
as a result of being adopted.

(Child and Social Work Act 2017)

Southwold Primary school and Early Years’ Centre approach to encouraging and supporting the

educational achievement of children in care and children previously in care is based on the following

principles:

e Prioritising education set within an inclusive context which makes reasonable adjustments to ensure a
personalised curriculum to maximise educational, social, and emotional outcomes;

e Listening to the child in care or the child previously in care;
* Working closely with parents, carers, voluntary and statutory agencies;

* Promoting attendance through a programme of early intervention, priority action, reducing exclusions
and promoting stability within a positive learning environment;

e |dentifying need, including social and emotional as well as learning needs or gifted and talented skills and
abilities;

» Targeting support, including accessing resources from other agencies as well as provision from school
resources;

¢ Having high expectations.

Rationale — Every Child Matters

Many children and young people who are in care or have previously been in care have suffered abuse or
neglect. Despite having as broad a range of abilities as their peers, looked after and previously looked after
children are particularly vulnerable to underachievement. Barriers to their progress include a high level of
disruption and change in school placements and a lack of motivation or involvement in extra-curricular
activities.

Southwold Primary School and Early Years’ Centre believes that the educational experience of all children
should be positive and powerful, and aims to provide a learning environment in which every looked after
and previously looked after child can be successful. We believe that this school has a major part to play in
ensuring that looked after and previously looked after children are able to be healthy, stay safe, enjoy,
achieve, make a positive contribution to society and achieve economic well-being, in line with Every Child
Matters.

Admission arrangements

We recognise that due to care arrangements looked after and previously looked after children may enter
school mid-term and that it is important that they are given a positive welcome and where appropriate
additional support and pre-entry visits to help them settle. The school recognises that looked after children
are an ‘excepted group’ and will prioritise looked after and previously looked after children in the school’s
oversubscription criteria following the DfE School Admissions Code (December 2014).
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Support and resources

The Governing body will ensure that the school allocates resources, including professional time and
expertise, to support appropriate provision for looked after and previously looked after children, meeting
the objectives set out in this policy, and that the school’s behaviour policy is sufficiently flexible to respond
to the potentially challenging behaviours of looked after and previously looked after children.

Role and Responsibilities of the Designated Teacher The
duties of the Designated Teacher will include:

Ensuring that children in care and previously in care are welcomed into the school, necessary
meetings are held and arrangements are put in place to ensure their needs are identified and met.
This may include providing basic equipment and resources if necessary and providing appropriate
support in meeting uniform requirements if needed;

Maintaining an up-to-date record of the looked after and previously looked after children in school,
including those in the care of other authorities and ensuring all necessary information is passed to
other staff as required;

Monitoring and tracking the progress of looked after and previously looked after children in school
and intervening if there is evidence of individual underachievement;

Monitoring/tracking of children in care and children previously in care regarding their emotional
well-being and development;

Holding a supervisory brief for all children in care and children previously in care and acting as
advocate for the looked after and previously looked after children in school;

Liaising with teaching and non-teaching staff in school, including the person responsible for child
protection as well as pastoral and subject staff to ensure they are aware of the difficulties and
educational disadvantage looked after and previously looked after children may face;

Establishing and maintaining regular contact with home, statutory and voluntary agencies;

Ensuring EPEP review meetings are held termly for looked after children and information passed to
all those concerned, including the local authority;

Attending training as required to keep fully informed of latest developments and policies regarding;
children in care and children previously in care;

Providing a yearly report to the governing body via the named governor in school;

Submitting Pupil Premium Plus, education progress grant and additional funding request
applications to the relevant local authorities as required within local authority deadlines;

Ensuring that Pupil Premium Plus and other funding is spent, as specified, for the benefit of the
looked after and previously looked after child;

Acting as a source of advice and guidance to all staff within the school working with looked after
and previously looked after children.
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Record keeping and information sharing

The Designated Teacher will keep an up-to-date record of looked after and previously looked after children
in school and will ensure that relevant information is made known to appropriate staff according to GDPR
regulations. Additional guidance on this can be obtained from school’s data protection officer (DPO) as
necessary.

A personal education plan (EPEP) will be initiated within 10 school days of the looked after child starting at
the school or being taken into care and will be reviewed regularly and as necessary and appropriate to
meet the needs of the looked after child every term. The EPEP will provide a regular opportunity to review
progress, note any concerns and ensure all relevant parties are informed accordingly.

Copies of reports and appropriate documentation will be sent to authorised carers and agencies involved
with the child as well as any receiving school at point of transition.

It is vital that the child in care is aware of information being recorded, in what circumstances and who will
have access to it. How this is shared with them will depend on their age and level of understanding. At
transition, the Designated Teacher should contact the Designated Teacher of the receiving school.

Exclusions

Southwold Primary School and Early Years’ Centre recognises that children in care and children previously
in care are particularly vulnerable to exclusions and will take all possible steps to avoid both fixed term and
permanent exclusions.

Where children in care and children previously in care are at risk of exclusion the school will try every
practicable means to maintain the child in school. A multi-professional meeting will be arranged, bringing
together all those involved with the child to discuss strategies to minimise the risk of exclusion. The child’s
personal education plan will reflect strategies to support the child and where relevant those employed in
the pastoral support plan.

All relevant measures and resources will be considered to provide support and perhaps alternative
educational packages to prevent an exclusion from happening. The Designated Teacher will contact the
relevant Virtual School at the earliest opportunity when a looked after child is identified at risk of exclusion
either fixed term or permanent.

Staff development and training

The Designated Teacher will ensure that they are kept up to date with developments relating to the
education and attainment of children in care and children previously in care including those events run by
the Virtual School such as training on the Designated Teachers’ role and responsibilities regarding
promoting the educational achievement of children in care and Designated Teacher network meetings.

The Designated Teacher will ensure that staff will receive relevant training and support to enable them to
work sympathetically and productively with children in care and children previously in care , including
those who are underachieving or at risk of underachieving, or who have additional needs. These may
include EAL, being able, gifted and talented or having learning or physical needs.

5|Page



Teachers with responsibility for special educational needs and disability provision and for children who are
able, gifted and talented will be informed of children in care and children previously in care who have
particular gifts, talents or learning needs and will work with them appropriately.

The Designated Teacher will arrange whole school training on children in care and children previously in
care where required. This forms part of the school’s CPD package. In addition to this, staff who work in
close connection with children in care and children previously in care will attend additional child-specific
training.

Home-school liaison

The school recognises the value of a close working relationship between home and school and will work
towards developing a strong partnership with all parents and carers to enable children in care and children
previously in care to achieve their potential. The Designated Teacher should make themselves known to
the parents and carers of looked after and previously looked after children. Consultation evenings as well
as EPEP and Care Plan review meetings provide opportunities to continue to develop this partnership
working.

Links with other agencies

The school recognises the value of working together with other agencies and organisations and will work
closely with colleagues from services involved with children in care and children previously in care
including social care teams; community educational psychologist; health services, CAMHS; Youth Justice
Service, Autism Team, Learning Support Team, Mental Health Support Team and Sensory Team.

The school has an agreed process for communicating with other agencies e.g. any communication with an
outside organisation about children in care and children previously in care must go through the Designated
Teacher in the first instance.

Governance

The school has a named child in care and child previously in care governor who monitors the duties of the
Designated Teacher, and reports termly to the local governing board and provides updates. The children in
care and children previously in care governor must provide support and challenge to the Designated
Teacher where necessary.

Review Date: January 2027
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