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Introduction: 

Southwold Primary and Early Years’ Centre believe every child should have the opportunity to enjoy and achieve 

in the variety of activities that Physical Education provides. This document is a summary of how Physical 

Education is taught at Southwold Primary School and Early Years’ Centre.  This policy reflects the National 

Curriculum and every teacher covers the breadth of content working from the school PE curriculum map, making 

cross-curricular links wherever possible. 

Aims and objectives: 

 To promote all our children’s interest, enjoyment and involvement in physical activities for school life 

and beyond. 

 To aid the long-term healthy, physical growth of the child in these important early years. 

 To develop social behaviour, self-confidence, self-worth and how to work with respect for self and 

others. 

 To enable pupils to be responsible for their own safety and that of others. 

 To provide a wealth of physical activities and challenges ensuring progression and continuity in an 

essential practical way. 

 To provide opportunities for the children to take part in individual, group and team situations promoting; 

personal endeavours, cooperation and fair play within a PHSE framework. 

 To teach children to understand the importance of exercise towards active and healthy life styles and 

to promote well-being. 

 To provide opportunities for the children to enjoy social fitness activities and team games with both 

competitive and non-competitive elements. 

 To instil a positive attitude towards physical activity. 

 To encourage independence by involving the children in planning, performing and evaluating their work. 

 To engage the children in some strenuous activities across the P.E curriculum in order to increase heart 

rate and build muscle strength. 

 To teach the children safe practice in all areas of the P.E curriculum. 

 To aim for all children to swim unaided. 

 To encourage the children to take part in extra-curricular sporting interests both in and out of school. 

 

Role of the P.E subject leader: 

The P.E subject leader’s role is to provide professional leadership and management, to secure high quality 

teaching, effective use of resources and improved standards of learning and achievement for all pupils. The P.E 

subject leader has responsibility for the budget; schemes of work and curriculum; staff CPD and development 

of a subject leader’s file/portfolio. 

The P.E subject leader must make sure all staff in school are aware of the general safety rules below: 

 Suitable clothing is essential – * White T-shirts (tucked in) and blue shorts (blue jogging bottoms for 

outside) to allow unrestricted movement without being loose, kept in a named bag.   

* Plimsolls/trainers for outdoor work.  * Bare feet for dance and large apparatus work are essential. 

 No jewellery to be worn at all, even for swimming. 

 Long hair must be tied back, even for swimming. 

 No P.E kit to be loaned among classmates. 

 P.E kit to be brought into school on Mondays and taken home at the end of the week to be washed or 

half-termly for Key Stage One. 

 Firm discipline is expected by the staff at all times – follow the always project rules. 

 When indoors, the hall should be cleared of any protruding obstacles, which could be fallen into, e.g. 

musical instruments, chairs.  The piano must be pushed up against the wall. 

 The children must always partake in suitable warm-up activities prior to each session and understand 

why they are doing this.  Lessons finish with a ‘cool down’ activity. 



 In the event of fire, the children must leave the hall through the most suitable exit and the teacher 

would have the register.  Any children who have gone to the toilet must leave through the nearest door 

and re-join their class outside.  Teachers should ensure that children are aware of this procedure. 

 Each teacher must double check all large apparatus to make sure it is securely in position and safety 

devices in place, before the children use it, and packed away safely at the end of the lesson.  If the 

teacher requires jump off equipment then a mat should be provided. 

 In large apparatus lessons the children must be taught that the mats will not ‘save them’ if they do not 

land correctly. 

 Students must never be left with any children during any P.E lesson. 

 Other children coming through the hall must be told to go around the edge whilst P.E is in progress and 

must not ‘show work’ to the teacher in charge.  Staff refer to ‘Safe Practice in Physical Education and 

School Sport 2012 edition’. 

 The class teacher or teaching assistant must be present for the P.E session even when a coach is in 

delivering a lesson.  Observations are to take place in order to help staff increase their subject 

knowledge and confidence. 

 Val Sabin schemes of work are in school and staff can use these when delivering a series of lessons. 

These files are kept in the PE cupboard in the resources room. 

 

Southwold curriculum: 

At Southwold, staff use project based learning following the National Curriculum and Early Years Foundation 

Stage Curriculum. Due to the cross-curricular and skills-based nature of our teaching and learning at 

Southwold, staff make beneficial and relevant links to other subjects when delivering their termly projects. 

The PE curriculum map has all of the coverage required from EYFS to Year 6 and Val Sabin schemes of work 

are used to plan lessons. 

At Key Stage 1 and 2, P.E is taught for 2 hours per week.  Swimming times are included within this.  Please read 

appendix I ‘Swimming procedures’ and appendix II ‘Duties of Observers’ for important swimming details. 

The children participate in ‘Active Playtimes’ with a range of equipment at lunchtime and playtimes. Active 

lessons are beginning to be implemented and some classes use ‘go noodle’ to energise the children. 

We hold an annual traditional competitive Sports day in the summer term, which involves all children from Early 

Years to Year 6 and parents. 

Equal opportunities:  

A main principle in our approach to all aspects of teaching and learning at Southwold Primary School and Early 

Years’ Centre is a belief in equal access to learning for all children. We aim to recognise the needs of each 

individual child according to ability and aptitude and our approaches and resources reflect balanced, positive 

images of race, gender and disability. We aim to ensure girls and boys are equally encouraged to participate 

positively and to achieve their potential.  

Physical Education is accessible for all our children.  Teachers set high expectations and provide opportunities 

for all pupils to achieve, including boys and girls, pupils with special educational needs, pupils with disabilities, 

pupils from all social and cultural backgrounds, pupils of different ethnic groups including Travellers, Refugees, 

Asylum Seekers and those from diverse linguistic backgrounds. 

Children with Special Needs, including children with disabilities, work alongside their peers in all P.E situations.  

Activities are adapted for children with physical difficulties and health conditions and all children work at their 

own level to gain confidence, enjoyment and success.   



In the case of a child with behavioural problems being a potential danger to him/herself or anyone else, we 

endeavour to ensure adequate supervision in order for them to take part safely.  Staff should be aware of 

individual pupils needs, please refer to individual child’s care plan/provision map or specific medical needs from 

the class teacher or the SENCO. 

Safe changing: 

There is no current legislation around safe PE changing practices in primary schools, however at Southwold we 

treat all pupils fairly and with respect for their privacy and dignity. Mixed gender changing areas are less 

appropriate as children get older and staff need to be sensitive to those who physically mature at a much 

earlier or later age than their peers. Boys and girls should change separately after they reach Year 2. Schools 

should make adequate and sensitive arrangements for changing which take into account the needs of pupils with 

disabilities and children from different religions, beliefs and cultural backgrounds or gender identity, so where 

possible we use designated single-gender changing areas at Southwold from Year 3 onwards.  

 

Monitoring and review: 

The P.E subject leader carries out monitoring in the following ways: 

 Informal discussion with staff and pupils (pupil voice). 

 Lesson observations. 

 Qualified coach to deliver high quality lessons for staff to learn from (CPD). 

 Feedback is provided to staff, the senior leadership team and it is also used to inform CPD needs. 

This policy is a practical working document for the teaching and learning of P.E throughout the school, 

therefore regular review in light of experience, monitoring and changes to national guidance would be required. 

 

Assessment and reporting: 

Teachers assess children’s work in PE by making assessments as they observe them working during lessons. 

Teachers assess the progress made by children against the learning objectives for their lessons. At the end of 

a unit of work, teachers make a judgement on whether each child is working towards, working below, working at 

or at greater depth and fill in their class foundation assessment grid. These records also enable the teacher to 

make an annual assessment of progress for each child, as part of the school’s annual report to parents and 

carers. The teacher keeps a photographic and video evidence of children’s work in the PE folder on S-iPad; this 

demonstrates what the expected level of achievement is in each area of PE activity in each year of the school. 

The subject coordinator uses the photographic evidence to ensure coverage of all objectives in each year group 

against the curriculum map. EYC assess using Early Years outcomes. 

Resources: 

There is a wide range of resources to support the teaching of PE across the school. We keep all of our PE 

equipment in the PE shed in Hayley’s shelter. The hall also contains a range of large apparatus for example 

benches and mats which we expect the children to help to set up and put away as part of their work. From this, 

the children learn to handle equipment safely. The children use the school field and playgrounds for games and 

athletics activities, and the local swimming pool for swimming lessons. Any resource that need replenishing will 

be purchased according to needs and budget. School have team kits and if the children use the school kits then 

it is the teacher’s responsibility to wash and return all kits or to monitor that all kit is returned.  Val Sabin files 

and safety handbooks are kept in the PE cupboard in the resources room. 

 

Review: September 2019. 



Appendix I - Swimming Procedures. 

Swimming lessons are at John Carroll Leisure Centre. 

TIMETABLE: 

Half termly blocks for classes 6,5,4, 3 and 2 (see coordinator or class teacher for timetable).  All year groups 

from Year 2 to Year 6 swim for 2 x ½ term blocks (depending on numbers). 

TRANSPORT: 

Transport is provided. 

RATIO’S: 

 The journey to the pool is 1:20.  There should be a minimum of two adults.  At least one teacher must be 

included in the ratio. 

 In the pool – 20 to 32 children so one lifesaver/instructor, one competent observer per pool, preferably 

one observer per group. 

 

PROCEDURES: 

Teaching staff –  

 To wear trainers and appropriate kit. 

 To take the swimming horns and first aid kit. 

 To brief observers of safety procedures (see notes below). 

1) To fill in swimming register beforehand, noting number of children going swimming. 

2) Send register to the office with numbers going swimming and numbers remaining in classes. 

3) To check letters of the children not going and reasons. 

4) To ensure safe supervision and behaviour of children on the bus, in changing rooms and on the poolside. 

5) To ensure dignity, decency and privacy is maintained when the children are showering.  Swimming 

clothes to remain on until the children get back to their changing room. (See reference points 20 & 21 

of ‘Guidance for Safer Working Practice for Adults who work with Children and Young People’ and page 

34 of ‘Safe Practice in Physical Education and Sport, 2012 Edition’). 

6) To follow emergency procedures. 

7) To be responsible for the organisation of teaching groups, liaising with/informing swimming instructors 

appropriately. 

8) To ensure observers have read and signed ‘Duties of observers’ sheet. 

9) To ensure the National Curriculum guidelines for swimming are followed (this is the responsibility of the 

swimming instructor). 

 

All children must –  

 Listen carefully to instructions, both in and out of the pool, in changing rooms and on the bus. 

 Walk at all times and talk quietly. 

 Sit quietly round the edge of the pool until the lesson begins. 

 Remove all jewellery. 

 Tie back long hair. 

 Maintain appropriate behaviour when in a state of undress, e.g. shower in their swimming clothes and 

change when in their changing room. 

Swimming goggles can be worn as long as the children have parental consent (letter provided). 

Children with medical conditions –  

 Asthma inhalers must be taken onto the poolside. 



 1:1 observation for any child known to be suffering from epilepsy, asperges, autism, etc. 

 Children with specific needs must be made aware of, from reading the child’s care plan/provision map or 

specific medical needs from the class teacher or the SENCO, for example, Diabetic children with a 

pump, the pump will need to be removed for the swimming session – trained staff to do this only – see 

the care plan. 

 

OBSERVERS: 

 One observer per pool. 

 Observers to wear trainers and suitable clothing. 

 Observers must be briefed of essential duties by class teacher (see below) 

1) To stand where children can all be viewed (observers must not be in the water). 

2) To hold the horn at all times. 

3) Not to talk to/distract the children – always to observe. 

4) To blow the horn if a child is observed to be in difficulty in the water. 

5) To call for assistance by asking pool staff to ring emergency services. 

6) Observers to have read and signed a copy of the ‘Duties of observers’ document. 

 

EMERGENCY PROCEDURE: 

1. Horn is blown by the observer, children to evacuate the pool immediately by shortest route and to stand 

away from pool edge against the wall. 

2. Instructor/life saver to effect rescue of swimmer. 

3. Teacher to take charge of the remainder of the children. 

4. Observer to call for assistance/emergency services. 

 

 

Appendix II - Duties of Observers. 

At the swimming pool the duties of the observer are as follows: 

 One observer per pool. 

 Observers need to wear trainers or bare feet and suitable clothing. 

 Complete attention is needed during the whole of the lesson. 

 Stand where all children can be viewed and be in position before children enter the pool area. 

 To hold the swimming horn at all times. 

 Observer must be able to see surface of water and the bottom of the pool (move if any reflected water 

glare impairs vision). 

 Do not talk to the children at all – always observe. 

 Be aware of filter points, grid areas or drainage channels at the bottom of the pool. 

 To blow the horn immediately three times if a child is observed to be in difficulty in the water (if in any 

doubt). 

 To call for assistance by asking pool staff to call emergency services if necessary. 

 To make sure a first aid bag is taken to the pool. 

 Inhalers, epi-pens and any other medication needed must be taken to the pool. 

 

The instructor would rescue the child, the teacher to take charge of the rest of the children, who would get 

out of the water and stand away from the edge near a wall on hearing the horn. 

 


