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Introduction: 
 

Our curriculum comprises all of the experiences, opportunities and learning we offer our children at 

Southwold. We use the National Curriculum as a starting point to build a Southwold Curriculum that is 

broad, balanced, exciting and engaging; we aim to offer all of our children a wide variety of 

memorable learning experiences. 

 

We are committed to developing the whole child and enriching their curriculum with opportunities they 

may not normally have. Our children have opportunities to be creative, physically active, involved in the 

local community and also challenged academically. 

 

Our curriculum is delivered through ‘Project-based Learning’. We start with the needs of our children to 

develop cross-curricular projects that are based around an essential question – E.g. ‘Are Zoos Ethical?’, 

‘What Makes a Hero?’, ‘How Would You Survive on a Desert Island?’, ‘How is Magic Made?’, ‘How Can 

we bring the Books of Roald Dahl to Life?’ and ‘What is Underground?’. 
 

We follow the principles of REAL learning in our project-based curriculum: 
 

R = Rigorous 
 

Children engage with the subject content by using reasoning, analysis, critical thinking and problem 

solving. Teachers refine projects through interests and assessments. E = Engaging 

 

Children understand the purpose of their learning. Teachers create learning experiences with projects that 
 

are purposeful and relevant to the real world. 
 

A = Authentic 
 

Children share their work with a public audience. Teachers develop projects that allow students to tackle 
 

real life issues. 
 

L = Learning 
 

Children are driven to learn because they see the purpose through the lens of the essential 
question. Teachers are learning from students and are engaged in an adult learning community 
 

 

Year group teams ‘pitch’ their project overview ideas to the Headteacher, Deputy Headteacher and their 

phase leader towards the end of a term to help them clarify their project planning and also to help ensure 

that their project follows the school’s Project Based Learning philosophy – this is supportive and helps 

staff to feel confident about their next term’s project. 
 
 

All projects are introduced at the end of the previous term and up to 3 days are spent with the children 

helping to create the immersive classroom environment. Each immersive classroom environment must 

include: 
 

 A door design that welcomes the children to their new project learning


 A project timeline that displays each focus question and also displays children’s learning (e.g. 

photos, children’s work) for each focus question and resources to support the children’s learning for 

each focus question (e.g. key vocabulary, diagrams and pictures, reminders and WAGOLL, research 

information). The project timeline is updated and added to throughout the project.


 Working walls for Maths and English – these are to be updated and changed regularly using 

‘shared work’ from flip-charts and also reminders and prompts and resources to support learning 

during a week or a Maths/English focus or for a particular learning objective.



At the start of the new term, Hook Days (up to 3 days) are exciting and engaging (wow!) days that use 

authentic learning to stimulate the children’s interest for their new project. These days are designed to 

inspire and immerse the children into the new project with practical and real experiences that engages 

them to want to learn more. The final outcome (exhibition) of the project is introduced at this stage and 

all the learning during the term works towards this. 
 
 

Examples of these hook days include being mummified and removing organs into Canopic jars, or the 

children watching a Viking Battle and then making their own helmet, shield, axe and sword or a class 

visit/visiting expert(s). 
 
 

Projects are taught in a cross curricular way. Teaching and learning for the foundation subjects is usually 

project led and not subject led, unless subject-led sessions are more pertinent, e.g. PE, RE. Learning 

continues, develops and changes along with the children’s needs and interests rather than being 

constrained by time 
 
 

Teachers plan for children’s learning using the National Curriculum objectives and paying particular 

attention to Key Performance Indicators for Reading, Writing and Maths, the National Curriculum 

for Science and Curriculum Maps for foundation subjects. 
 
 

However, there must still be stand alone English skills and Maths lessons to ensure children are acquiring 

key skills but, where possible, these can be transferred into real life situations, using at least two Mighty 

Maths missions per project and also cross-curricular Cold to Hot writing opportunities. Same day 

interventions will still apply. Immersive ‘Hook Sessions’ should be used as stimuli for children’s work 

where possible. These hook sessions are authentic learning sessions that provide the children with a real-

life experience to help them succeed in their work – they are not the same as ‘Hook Days’ and do not last 

for a whole day or several days in the way that the Hook Days do at the start of the project. Examples of 

hook sessions include recreating a blackout when learning about The Blitz, re-enacting a Roman battle to 

support report writing, digging up vegetables from the allotment to then learn about how they grow or 

dissecting flowers to learn about their structure. Hook sessions are about investigating, discovering and 

problem solving. 

 

‘Authentic Learning’ is a key part of our school curriculum. We feel that children need to experience 

learning that is hands-on and real-life to help make learning real and relevant and to enable them to make 

connections and further their understanding of the world. Where possible, children will work with real 

artefacts, produce work for real-life audiences, and work outdoors to experience first-hand learning. 

 

We value our children as individuals and are proud of the respect we promote for a wide variety of 

backgrounds and cultures in our school community. We value the spiritual and moral development of 

our children, as well as their intellectual and physical growth. 
 

Our School mission statement is: 
 

Broadening our horizons through lifelong learning 



Aims and objectives: 
 

The aims of our Southwold Curriculum are to: 
 

 Enable all of our children to be confident and successful learners
 Promote a positive attitude towards learning and a thirst for knowledge


 Creative a positive, engaging and stimulating learning environment, where all children are actively 

part of a learning journey
 Develop independence and resilience in our children as learners


 Allow our children opportunities to be creative and expressive through art, drama, music, 

dance and design & technology
 Encourage parents to play as full a part as possible in the learning journey of their children


 Allow children real-life outcomes for their learning and the opportunity to present their learning to 

parents and the wider community


 Develop all children’s self-esteem and respect for themselves as learners and members of our 
school community and to be able to work cooperatively with others

 Fulfil the statutory requirements of the National Curriculum and the locally agreed syllabus for RE


 Promote respect, tolerance and understanding of different backgrounds and cultures within 
our school community


 Provide children with valuable first-hand learning opportunities and visits each year to complement 

and enrich our school curriculum
 Allow children to be physically active and understand how to lead a healthy life
 Promote British values within our school community

 
 
 

 

Southwold Curriculum 2018-19 
 

Our school curriculum is designed to meet the needs of our children and provide them with 
the opportunities to satisfy our curriculum aims. 

 

The children learn through their engaging and stimulating projects and have their learning supported 
by class trips, visitors into school, project homework and also class novels linked to their project. 

 

We have high aspirations for all of our children and are committed to challenging all of our children to 

reach their potential. We also enrich the lives and learning of our children and enthuse them as 

learners and members of the school community. 
 

The Southwold Curriculum aims to: 
 

 Promote independence in our children as learners
 Promote the use of technology as a learning resource and life skill
 Challenge all of our children to achieve
 Provide children with personal learning targets


 Develop creativity in our teachers and teaching assistants and promote risk-taking to offer 

memorable learning experiences
 Establish curriculum non-negotiables and learning environment non-negotiables
 Engage parents with their children’s learning



 Offer several first-hand learning experiences and visits each year, as well as residential visits in 
Years 4 and 6

 Maximise learning and achievement in English and Maths
 

 

Organisation and Planning 
 

We plan our Southwold Curriculum using our ‘Project Overview’ and ‘Project Based Learning Plans’ to help 

structure engaging, interesting and relevant projects. Our projects are displayed in the school entrance 

hallway. 
 

The Project Overview is an overview of all of our Project non-negotiables and includes: 
 

 The essential question
 The focus questions (to cover each area of the curriculum)
 Visits linked to the project learning
 A visiting expert(s) into school to support project learning
 The class novel – explored through shared reading


 The exhibition outcome at the end of the project – how will the children answer the essential 

question and showcase their learning? Who will the audience be? How will experts be involved?
 The immersive classroom environment and project timeline display
 National Curriculum coverage
 Project Homework
 Links for parents to support their child’s learning at home

 

Due to the cross-curricular and skills-based nature of our teaching and learning at Southwold, each 

subject is rarely taught in isolation as staff make beneficial and relevant links to other subjects when 

delivering their termly projects. However, some subjects are sometimes blocked and taught discretely. 

English and Maths are taught each day and PE is taught each week. To ensure that foundation subjects are 

taught thoroughly in each year group, there should be a focus question for each area of the curriculum 

and curriculum maps for each subject and each year group should be used to ensure full coverage of 

objectives. 

 

Staff plan weekly for English and Maths and also plan learning for each focus question. These plans 
are available on our school server. 

 

We plan enrichment activities throughout each academic year to support our curriculum beliefs and 
to offer our children unique first hand learning opportunities. These include: 
 

 Big Arts Week
 Forest School
 Cultural celebrations – Eid, Diwali, Christmas, Remembrance Day, Chinese New Year, Easter
 World Book Day and Book Week
 Southwold Pantomime



EYFS Curriculum 
 

Our curriculum in EYFS follows the Statutory Framework for the Early Years Foundation Stage. Staff use the 

Early Years Outcomes document as an aid to support teaching and learning. The Maths Project is a Local 

Authority initiative to support teaching and learning in Maths from F1 to F2. The Maths Project sets out a 

progression of skills and language throughout the Foundation Stage. We are also part of the Maths 

Mastery project this academic year. The Ruth Miskin ‘Read, Write Inc.’ and ‘Letters and Sounds’ documents 

support teaching and learning in Literacy, including reading, writing and phonics. 
 
 
 
 

Key Stage 1 and Key Stage 2 Curriculum 
 

Our Curriculum in Key Stages 1 and 2 follows the National Curriculum. It is planned using the principles of 
project based learning, and is cross-curricular and project-based when appropriate. 

 

Maths plans are produced using the National Curriculum. For these, staff use NCETM documents, ‘Teaching 

for Mastery’, White Rose schemes of learning and also ‘Maths No Problem’ and assessment trackers to 

produce weekly plans. Counting, times tables, reasoning and problem solving are key elements of weekly 

Maths teaching and learning. We ensure children learn the ‘building blocks’ of Maths through thorough 

teaching of Number skills and objectives and staff encourage all children to apply their knowledge and 

understanding in a range of contexts and problems, including regular reasoning. Children are challenged 

each lesson using Bronze/Silver/Gold/Platinum/Diamond challenges. Children are encouraged to work 

through the challenges and no ceiling is put on children’s learning: challenge is for all, not just the higher 

ability. We run a Maths ‘Menu to Success’ across school every two weeks to encourage independence and 

regular application of knowledge and understanding. Mighty Maths Missions are planned at least twice per 

project that are problem solving lessons linked to the class project. 

 

English plans are produced using the National Curriculum objectives and supported by year group 

expectations for spelling, grammar and genre coverage. In Year 1, English teaching is mainly phonics based 

with basic grammar being taught. Daily grammar starters are key parts of weekly teaching and we use 

Schofield and Sims spelling scheme from Year 1 to 6. Phonics is taught using a synthetic approach using 

elements of ‘Read, Write Inc.’ phonics scheme. We target group phonics teaching for all KS1 children and 

targeted KS2 children, including new arrivals with EAL. We use a range of reading schemes: Oxford 

Reading Tree; Read, Write Inc; Floppy’s Phonics and Rigby Star. These support individual and guided 

reading and are colour coded into reading bands. Children have reading comprehension books and show 

their learning from guided reading in these books. A Big Write cycle is planned for every two to three 

weeks: children complete a ‘cold task’ in their Big Write book at the start of learning about a writing genre 

and then complete a ‘hot task’ at the end of learning about the genre to show their learning and progress. 

Learning between the cold and hot tasks is based upon the children’s achievement in the cold task and 

learning is targeted at the objectives from the cold write checklist that the children didn’t achieve. 



Role of subject leaders: 
 

Each subject leader’s role is to provide professional leadership and management for a subject, to secure 

high quality teaching, effective use of resources and improved standards of learning and achievement for 

all pupils. Each subject leader has responsibility for the budget; schemes of work and curriculum; staff CPD 

and development of a subject leader’s file/portfolio. The subject leader also has responsibility to liaise with 

their link governor and to involve them, wherever possible, in the life of their subject across the school. 

Subjects leaders monitor their subject on timetable rotation to ensure full coverage of objectives across 

school, as well as ensuring clear progress and high standards are evident. 

 

Subject leaders are given CPD opportunities through the LA and also through Transform Alliance, 

which Southwold is a part of. Courses, conferences, network groups and partnerships are available to 

subject leaders to help them excel in their role. 

 

Subject leaders produce an action plan for their subject each year and aim for one key action per half-

term when leading their subject. Leaders complete impact statements each term to show the impact of 

their leadership. 
 
 
 
 

Enrichment/Extra-curricular: 
 

As well as class visits and visitors to school to help enrich our curriculum, we also offer many extra-

curricular opportunities for our children to develop their interest and skills in a wide variety of activities. 

We currently offer football, drumming, guitar, choir, pantomime, dance and art extra-curricular clubs for 

children in Key Stages 1 and 2. 
 
 

 

Equal opportunities: 
 

A main principle in our approach to all aspects of teaching and learning at Southwold Primary School and 

Early Years’ Centre is a belief in equal access to learning for all children. We aim to recognise the needs of 

each individual child according to ability and aptitude and our approaches and resources reflect 

balanced, positive images of race, gender and disability. We aim to ensure girls and boys are equally 

encouraged to participate positively and to achieve their potential. 
 
 
 
 

Monitoring and review: 
 

Staff and governors review regularly the success and impact of our Southwold Curriculum. Our curriculum 
governors meet with subject leaders to evaluate the curriculum subject areas throughout each year. 

 

The Headteacher and Senior Leadership Team regularly review planning and children’s work alongside lesson 

observations and pupil interviews to ensure that the Southwold Curriculum is delivered effectively. 



Assessment and reporting: 
 

In Early Years, children experience a ten week rotational cycle of activities to revisit key skills. Weekly 

assessments allow staff to plan for children’s next steps in learning. Throughout each term, all children are 

observed regularly using the 2Simple program. At the end of each term, the evidence from 2Simple is 

collated with weekly assessments, staff knowledge of the child and parent and pupil voice. The teachers 

then make judgements on what stage children are at in their development in each of the 7 areas of the 

curriculum. At the end of each term EYC leaders input this data into a rigorous tracking document which 

shows attainment and progress across all seventeen aspects of the Early Years curriculum. This data is 

analysed, which allows them to see where the gaps are in learning. Intervention groups are then made to 

help these children. 

 

In Key Stages 1 and 2, children are assessed in Reading, Writing and Maths 3 times per year. Children are 

assessed in Science three times per year, at the end of each term. Staff use writing, reading and Maths 

assessment trackers to record on-going learning and achievement and upload this data to FLiC at the end 

of each term to highlight objectives that the children are working at an emerging, developing, secure or 

greater depth level. Evidence for the achievement of these objectives is found in children’s work: Big Write 

hot tasks, Maths Menus to Success and Guided Reading are key assessment opportunities for staff to 

update learning journeys . Staff use FLiC to assess and report on children’s learning. Using tablets, staff use 

FLiC to record children’s learning in all subjects and use FLiC to create assessment overviews for each child, 

each objective and groups of children and objectives. 

 

Teachers use clear and precise Learning Objectives (LO) for each lesson in the form of a question (e.g. 

Can you identify writing in the active and passive voice?) and use toolkits, when appropriate, to support 

children’s learning. Children’s work is marked and assessed against the LOs and tolkits and children are 

encouraged to assess their own work and that of their peers. 
 

Work is differentiated and challenge and extension activities are a regular part of children’s learning. 
 
 

 

Signed Chair of Governors  
 
 

 

Signed Headteacher  
 
 

 

Signed Curriculum leader  
 
 

 

Date  
 
 

 

Review: September 2019 


