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Southwold Primary School Pupil Premium Objectives 2016-2017 

1. Summary information 

School Southwold Primary School 

Academic Year 2016/17 Total PP budget £120,120 Date of most recent PP Review June 2016 

Total number of pupils 225 Number of pupils eligible for PP 91 Date for next internal review of this strategy February 

2017 

School Context: 
The school is culturally diverse with 70% ethnic minority pupils on role compared to the national figures of 31.4%. The number of pupils from homes where English is not the first language is above the national 

average (20.1%) at 49%. The percentage of pupils with special needs is much lower than national averages (14.4%) at 0.02%. 37% of our pupils are ‘Disadvantaged Pupils’. End of year attendance figure: 93.8%. 

Pupil numbers  

Number of pupils on roll: 229. Classes are almost full but numbers are constantly affected by the significant pupil mobility within school. There have been 27 new admissions within the whole school, Nursery to Year 

6, since the beginning of the school year, 78% of which are pupils with English as an Additional Language (EAL). 

Staffing (teaching and non-teaching) 
There has been some change to staffing for the academic year 2016-17:  There is a Newly Qualified Teacher (NQT) in Year 3 due to the external promotion of the previous teacher.  The Co-ordinator for English as 

an Additional Language (EAL)resigned at the end of the summer term due to poor health and we have not refilled her post.  There was an internal promotion for the Upper Phase Leader role, line managing staff in 

Years 4, 5 and 6.  Lower Phase Leader oversees for Years 1, 2 and 3 and Early Years Leaders oversee the Early Years Foundation Stage.  Our Reception Teacher has just accepted a position in a County School 

and therefore we will be appointing a new teacher for January 2017. 
 

 

2. Current Attainment 

Year 6 attainment 2015 - 2016 All pupils National Pupils eligible 

for PP 

Pupils eligible for 

PP Nationally 

% achieving expected or above in Reading, Writing and Maths  50% 53% 57%  

% achieving expected or above in Maths 65% 70% 64%  

% achieving expected or above in Reading 65% 66% 71%  

% achieving expected or above in Grammar, Punctuation and Spelling 73% 72% 64%  

% achieving expected or above in Writing  79% 74% 79%  

 

Year 2 attainment 2015 - 2016 All pupils National Pupils eligible 

for PP 

Pupils eligible for 

PP Nationally 

% achieving expected or above in Reading, Writing and Maths  68%  50%  

% achieving expected or above in Maths 79%  67%  
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% achieving expected or above in Reading 75%  67%  

% achieving expected or above in Writing  79%  58%  

 

 

Year 1 Phonics Screening 2015-2016 All pupils National Pupils eligible 

for PP 

Pupils eligible for 

PP Nationally 

% achieving expected standard or above in Year 1 81% 74% 77%  

     
 

 

EYFS Good Level of Development All pupils National Pupils eligible 

for PP 

Pupils eligible for 

PP Nationally 

% achieving a Good Level of Development in FS2 69%  67%  

     

 

 

Y1 Maths Reading Writing 
PP 77 77 77 

NPP 40 40 40 

+ or - +37 +37 +37 

Y2 Maths Reading Writing 
PP 67 67 58 

NPP 76 76 82 

+ or - -9 -9 -24 

Y3 Maths Reading Writing 
PP 83 83 50 

NPP 89 83 83 

+ or - -6 0 -33 

Y4 Maths Reading Writing 
PP 47 67 47 

NPP 80 67 67 

+ or - -33 0 -20 

Y5 Maths Reading Writing 
PP 76 76 71 

NPP 69 69 69 

+ or - +9 +9 -2 

Y6 Maths Reading Writing 
PP 79 79 79 

NPP 79 72 79 

+ or - 0 +7 0 

Pupil Premium attainment 

vs Non-Pupil Premium 

attainment in Years 1 to 6 

Summer 2016 (2015-2016) 

The differences in 

percentage of Pupil 

Premium pupils and Non-

Pupil Premium pupils 

achieving secure 

assessment judgements in 

Years 1 to 6 
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3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Pupils eligible for Pupil premium are making less progress in and their attainment is lower in Writing than Non-Pupil Premium pupils in 

current Years 3, 4 and 5. 67% of pupils (6 out of 9) not achieving secure in current Y4 were PP pupils; 62% of pupils (8 out of 13) not 

achieving secure in current Y5 were PP pupils and 63% (5 out of 8) not achieving secure in the current Y6 were PP pupils.  

B.  Pupils eligible for Pupil Premium are making less progress in, and their attainment is lower, in Maths than Non-Pupil Premium pupils in 

the current Y5. 80% (8 out of 10) of pupils not achieving secure outcomes were PP pupils.  

C. Significantly fewer pupils eligible for Pupil premium are achieving ‘Greater Depth’ across school compared to Non-Pupil Premium 

pupils. More Pupil Premium pupils need to be challenged to achieve the highest standards of attainment.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance for pupils eligible for Pupil Premium is below school and national expectations and there are currently 11/24 pupils across 

school who are identified as persistent absentees who are eligible for Pupil Premium 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Gaps in attainment, particularly across Key Stage 2, between Pupil Premium pupils and Non-Pupil 

premium pupils to significantly narrow or close in Writing and Maths.  

Gaps significantly narrow or close 

in Writing in Years 3, 4 and 5 and 

Maths in Year 5.  

B.  More pupils eligible for Pupil Premium achieve ‘Greater Depth’ in Reading, Writing and Maths 

across school. Only 29% (6/21) pupils who achieved ‘Greater Depth’ in any of these areas in 2015-

16 were PP pupils.  

Half of the children who are 

assessed as achieving ‘Greater 

Depth’ in reading, Writing or 

Maths are PP pupils.  

C.  Attendance for pupils eligible for Pupil premium rises this year and the number of persistent Attendance for pupils eligible for 
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absentees who are eligible for Pupil premium decreases.  Pupil Premium rises to 95% at the 

end of this academic year and the 

number of persistent absentees 

reduces to below  

 

5. Planned expenditure  

 Academic year 2016-2017 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Marking and feedback 

policy across school 

supports learning and 

progress 

Staff meetings and 

phase meetings to 

tighten up marking 

and feedback policy 

and review its 

effectiveness.  

Good evidence from Sutton Trust 

EET that effective marking and 

feedback has a significant impact on 

children’s progress.  

Teachers and TAs using live 

marking, developmental and 

scaffolding marking and allowing 

children opportunities to respond to 

marking and feedback.  

 

Work scrutiny 

Learning walks 

Lesson observations  

 

PB 

KC 

SH 

YS 

PP Governor 

 

Each half-term following 

rigorous monitoring cycle 

 

 

Cost: £0 

Project Based 

Learning is embedded 

across school to 

engage and enthuse 

pupils to make good 

INSET and staff and 

phase meetings to 

introduce, discuss, 

implement, review 

and embed PBL 

Our children thrive on a stimulating 

and engaging curriculum and PBL is 

an extension of our existing topic 

based learning.  

Application of English and Maths 

INSET 

Staff meetings 

Phase meetings 

Lesson observations 

Work scrutiny 

PB 

KC 

SLT 

PP Governor 

 

 

Each term following rigorous 

monitoring cycle 
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progress  across school.   learning through the projects will 

have an impact on progress and 

attainment in English and Maths.  

Learning Walks 

Planning scrutiny 

Pupil interviews 

Staff visit to PBL school  

 

 

Cost: £4000 

Improved attainment 

and progress in 

Reading, Writing and 

Maths across Key 

Stages 1 and 2 

Updated teaching and 

learning policies in 

Reading, Writing and 

Maths: 

 Pre and post-read 

activities 

 Reading 

comprehension 

workbooks 

 Class novels 

 Bronze, Silver, 

Gold, Platinum, 

Diamond Maths 

challenges 

 Cold to Hot writing 

Response to raised expectations of 

learning in Reading and Maths and 

more difficult SATs in Years 2 and 6. 

Regular high-quality learning planned 

for in Reading.  

Ceiling for children’s learning 

removed in Maths lessons.  

Children show explicit progress in 

Writing and learn to critique and 

improve their own writing.  

Staff meetings and INSET 

Work scrutiny 

Learning Walks 

Lesson observations 

PB 

KC 

SLT 

PP Governor 

Staff meetings to review 

during Autumn Term 2016 

 

 

 

 

 

Cost: £0 

Class trips and visits 

to support each 

project and residential 

visits in Years 4, 5 and 

6 

Each project to have 

a class visit to 

support first-hand 

learning and engage 

children with the 

project. 

Residential visits for 

children in upper 

phase – Years 4, 5 

and 6 

Our children thrive on first-hand 

learning experiences to support their 

learning throughout each project. 

Children’s feedback is very positive.  

As part of PSHE and our SMSC 

values, children’s life experiences are 

part of ’50 things to do whilst at 

Southwold before 11 ¾ ‘  

Curriculum planning scrutiny 

Project overview scrutiny 

Children’s work and progress in 

books 

 

PB 

All staff 

PP Governor 

January 2017 

 

 

Cost: £7000 

Children participate in 

Music lessons  

Wider Opps music 

tuition bought into to 

provide music 

We feel this offers valuable 

opportunities for children to play 

musical instruments they would not 

Pupil feedback 

Staff feedback 

Participation in Music medals and 

PB 

BB 

WP 

Termly 

 

 



 

6 

lessons for children 

in upper KS2, 

including PP pupils. 

normally have access to.  

As part of our curriculum with an 

emphasis on first-hand experiences 

and also rich and varied educational 

experiences.  

also school performances  

 

Cost: £4000 

 

Total budgeted cost 

 

£15,000 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improve progress for 

targeted PP pupils in 

Years 5 and 6. 

Small group tuition 

with teacher or TA 
Vast majority of children have 

benefited in previous years. Children 

prefer small group to 1:1 tuition. 

Good evidence from Sutton Trust 

EET that small group tuition has a 

positive impact on progress.  

Tutors provide DHT with planning 

for tuition.  

Monitoring of quality of tuition.  

PB  

PP Governor 

January 2017 

 

 

 

Cost:£2500 

Teachers identify 

vulnerable PP pupils 

for extra support and 

intervention in class 

Challenge the Gap 

initiative 
Following the ‘Whatever it Takes’ 

agenda, teachers target PP pupils 

with half-termly action plans to boost 

progress and attainment for 

vulnerable PP pupils.  

Action plans are reviewed every 

half-term and success criteria are 

evaluated as met/partially met/not 

met.  

Progress chats with SLT include 

review of challenge the gap 

pupils.  

PB 

PP Governor 

 

Each half-term during 

the academic year 

 

Cost: £ 

Included in TA costing 

below 

High quality first-hand 

teaching and learning 

for PP pupils and 

effective intervention 

to support learning 

TAs based in each 

class to support 

learning for identified 

PP pupils and deliver 

regular and same-

day interventions.  

Same-day intervention is proven to 

be effective for pupils at school to 

address misconceptions and gaps in 

learning.  

Lesson observations 

Book scrutiny  

Learning walks 

PB 

SLT 

Maths and 

English 

team 

PP Governor 

Regular monitoring 

schedule each half-term 

 

Cost: £71,228 
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More lower attaining 

pupils in KS2 achieve 

secure in Maths 

Maths booster 

groups for identified 

lower attaining pupils 

across Key Stage 2, 

including PP pupils 

Good evidence from Sutton Trust EET 

that children in small group tuition make 

accelerated progress. 

Tracking data from previous years shows 

that our Maths booster groups ensure 

children make at least expected and 

many make accelerated progress in 

Maths.  

Termly learning walk 

Lesson observations  

Work scrutiny 

Pupil interviews 

PB 

PP Governor 

January 2017 

 

Cost: £1550 

More higher ability 

pupils across KS2 

achieve ‘Greater 

Depth’ in Maths 

Maths booster 

groups for identified 

higher attaining 

pupils across Key 

Stage 2, including 

PP pupils 

Good evidence from Sutton Trust EET 

that children in small group tuition make 

accelerated progress. 

Tracking data from previous years shows 

that our Maths booster groups ensure 

children make at least expected and 

many make accelerated progress in 

Maths.  

Termly learning walk 

Lesson observations  

Work scrutiny 

Pupil interviews 

PB 

PP 

Governor 

January 2017 

Cost: Included in 

amount above 

Lower attaining pupils 

in Years 3, 4 and 5 

are inspired to 

improve the quality of 

their writing and make 

good progress in 

writing this year  

Lower attaining PP 

pupils are chosen from 

year groups with a wide 

gap in attainment 

between PP and NPP 

pupils.  

 

Author Steve Bowkett 

works with these 

children to deliver 

writing workshops over 

5-6 consecutive weeks.  

Good evidence from Sutton Trust 

EET that small group tuition has a 

positive impact on progress. 

These pupils often lack imagination 

and have limited sentence and text 

structure.  

Steve Bowkett has been positively 

received in school working with 

pupils before.  

Monitoring of sessions and work 

scrutiny following the writing 

workshops.  

Lesson observations to see 

impact of the workshops on 

pupils’ work.  

PB 

SH 

KC 

January 2017 

 

 

Cost: £550 

Children participate in 

Forest School 

education 

Children are chosen 

from across school to 

participate in weekly 

Forest Schools 

education to help boost 

their self-esteem and 

communication skills 

Children benefit from these exciting 

and unique learning experiences. 

Their communication skills, self-

esteem, self-confidence are boosted 

and also their behaviour for learning 

and concentration in lessons is 

improved though the motivation to 

participate in Forest Schools. 

Learning Walks PB 

PP Governor 

KC 

NK 

LW 

Termly review 

 

 

Cost: £6900 

Total budgeted cost £82,728 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Attendance for pupils 

eligible for Pupil 

premium rises this 

year to be at 95% and 

number of persistent 

absentees reduces  

Attendance Officer and 

Lead TA responsible 

for attendance to target 

families with visits and 

refer to EWO if 

necessary.  

Attendance of PP 

pupils to be closely 

tracked and families 

visited whose 

attendance falls.  

Our attendance officer has time each 

week to visit families of pupils with poor 

attendance, carry out late gates and also 

analyse and track attendance data to 

ensure the pupils with poor attendance 

are being supported to improve and/or 

being referred to the EWO.  

Our weekly attendance awards and 

termly attendance prizes are led by our 

attendance officer and lead TA for 

attendance.  

Regular half-termly monitoring of 

Pupil premium attendance and 

liaison with the attendance officer.  

Tracking of PP attendance to 

enable evaluation of success and 

future intervention needed.  

 

PB 

 

MStr 

RS 

Each half-term 

 

 

Cost: £5000 

Total budgeted cost £5000 
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Pupil Premium Impact 2016-2017 

 

Desired Outcome Impact and Evidence 

Gaps in attainment, particularly across Key Stage 2, 

between Pupil Premium pupils and Non-Pupil premium 

pupils to significantly narrow or close in Writing and 

Maths. 

 PP vs NPP Gaps in writing closing in Years 3, 4, 5, 6 compared to their achievement the 

previous year in Summer 2016. 

 Current Year 3 closing PP vs NPP Gaps in reading, writing and Maths compared to their 

achievement at end of Year 2. 

 

Concerns 

 PP vs NPP Gaps in reading and Maths widening in Years 2, 4, 5, 6 compared to their 

achievement the previous year in Summer 2016. 

 PP children performance in KS2 tests compared to teacher assessment is worrying: 

Maths – 69% secure TA vs 51% test. Reading – 69% secure TA vs 44% test. 

 NPP children outperformed PP children across school in reading, writing and Maths 

 PP children performance in KS2 tests compared to teacher assessment is worrying: 

Maths – 69% secure TA vs 51% test. Reading – 69% secure TA vs 44% test. 

More pupils eligible for Pupil Premium achieve 

‘Greater Depth’ in Reading, Writing and Maths across 

school. Only 29% (6/21) pupils who achieved ‘Greater 

Depth’ in any of these areas in 2015-16 were PP 

pupils.  

 Higher proportions of PP children achieving Greater Depth in Y6 – 13% in Maths, 19% in 

reading and 13% in Maths.  

 

Concerns 

 Lack of PP children achieving Greater Depth across the school – 0% in Y1, Y3, Y4. 

 26% of pupils who achieved ‘Greater Depth’ in reading, writing or Maths were PP pupils. This 

is a slight dip on last year’s achievement.  

Attendance for pupils eligible for Pupil premium rises 

this year and the number of persistent absentees who 

are eligible for Pupil premium decreases 

 Attendance for all children has improved from 93.8% in 2015/16 to 94.4% in 2016/17 

 

Concerns 

 Attendance of Pupil Premium children has fallen from 93.5% in 2015/16 to 90.1% in 2016/17 
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 The attendance of Pupil Premium children has been affected negatively by the persistent absence of 

five children in Years 1-6 whose attendance was: 58.9%, 68.3%, 75.9%, 81.2% and 84.4%. School 

attendance officer was involved with the families of all of these children and it has resulted in one of 

the families having court proceedings against them – as a result, the attendance of two of these 

children has now risen to above 95%.  

Improve progress for targeted PP pupils in Years 5 and 

6 through 1:1 or small group tuition 
 In English, 4 out of the 5 pupils made progress based on their achievement at the end of the 

previous year.  

 3/5 pupils in English achieved secure at the end of Year 6, having been Developing at the 

end of Year 5. 

 

Concerns 

 In Maths, only 1 child out of 12 achieved a secure level 

 In Maths, 2/12 pupils made progress based on their achievement at the end of the previous 

year 

 Our tuition practice in Maths is not proving to be effective. If tuition is considered again, it 

must be over a shorter period of time and be delivered through 30 minute sessions 3 times 

per week.  
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Pupil Premium Report end of Summer Term 2016/17 

End of Summer 2017 vs End of Summer 2016 Gap Analysis 
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